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What’s next?
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From the GAP Analysis
Organizational changes

Absence of coordination and communication activities (fora, meetings) 
according Data providers. 

Roles were not clear. Responsible, support, decisions. 

Data providers were not aware of deadlines, priority data sets lists 
requirements, state of art of INSPIRE

Low resources availability

Valuable technical knowledge

Simultaneous initiatives: ISDE, Geoportal, Open DATA

Where we were
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Developing an Action Plan

Providing technical guidance

Liaison with Data Providers

Creating work packages around any of the following aspects:

0.     Organization: EU communication, MIG participation, Action plan, Geoportal… 
1. Monitoring and Reporting
2. Data Specifications
3. Metadata
4. Network Services
5. Data and Service Sharing
6. Spatial Data services
7. Transformation of metadata, data and services
8. Validation of metadata, data and services.

Request of assistance by DHPLG
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Work packages activities
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Short term actions. 2019 
1. Improving as much as possible the Irish Monitoring And Reporting results by May

2019:
1. Updating Irish Metadata Profile for data and services
2. Updating Geoportal (ISDE, Primary data sets list, making MD accessible for M&R)
3. Focusing on Priority data sets
4. Defining data sharing conditions for data sets. 
5. Increasing the number of INSPIRE compliant metadata: Dashboard. Validated

2. Designing  a sustainable INSPIRE Implementation approach to be presented in the 
Action Plan: 2019
1. Roles and responsibilities
2. Contact with INSPIRE EU bodies
3. Creation of technical guidelines and fora. Training/Workshops
4. Include guidelines and reference documentation in the Geoportal

Actions
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Long term actions. 2020
Once the data has been identified, including PDS, their data sharing
characteristics defined, the metadata created for data and existing services and 
made accessible at the geoportal.ie and included in the M&R:

1. Data transformation (excluding PDS annex II and III)

2. DS Validation

3. Network services

4. NS Validation 

5. Spatial data services

Actions
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What we have done

We started from scratch. 
Identifying the data sets

Assigning responsible. 

Creation of the Dashboard

We completed the first picture !!!
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Dashboard
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What we have done
Support in the M&R process: right and on 

time.

Bring people back into the project: 
Workshops, training, distribution of 
responsibilities.

Creating awareness about the status and 
news on the implementation of INSPIRE: 
info about MIG meetings, new metadata 
templates, how to publish INSPIRE web 
services, etc.
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Stakeholders - Identification of responsible
Ordnance Survey 

Ireland
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How shall we organize all the work to be done and 
start?
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TOOLS

Agile methodology based on Kanban

Workflow using Team Foundation System (TFS)

Backlog of the task and activities

Dashboard of INSPIRE implementation status 
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What we have done
• Metadata profile updating, already outdated. 

• MD files were generated for all identified layersMETADATA

• Publications (harvesting) in INSPIRE. 

• Very good results. Radical change of image.HARVESTING

• Considering the new requirement of the directive on Priority Data 
Sets (PDS).

• Classification of the DS  according to them
PRIORITY DATA SETS

• Harmonisation of the PDS according INSPIRE  DS. 

• Transformation of the PDS and publicationTRANSFORMATION
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Technologies
Geonetwork for metadata

Geoserver Implementation on the cloud using AMZ

ESRI technology for Geoportal

FME & HALE for Transformation
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Annex II & III implementation
Many of the PDS related to Annex II and III. 

Identified on the Dashboard
Made accessible

Harmonisation of the data and service specifications. On going

Services already published.

Themes: 
Annex 1 – 13 DS – 4 PDS Hydrography, Protected sites.
Annex II - 6 DS – No PDS (3 Geology – 2 Elevation – 1 Orthoimagery)

Metadata

Annex III – 50 DS (10 themes) – 36 PDS 
Noise & Air quality – 6 Services already working. 
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TOTAL Conformity with INSPIRE
ANNEX I

1 Annex I.8 - Hydrography

ANNEX III
2 - Annex III.11 - Area management / Restriction / Regulation zones and 

reporting units

2 - Annex III.5 - Human health and safety

1 - Annex III.11 - Area management / Restriction / Regulation zones and 
reporting units

1 - Annex III.7 - Environmental monitoring facilities
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Themes PDS wrong classified

June 2019

PDS MD error in 
keyword MD
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Themes PDS classified

August 2020

MD Conformity
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What’s next?
Continue with the transformation of PDS

Publication of new services

SODOTO workshops:
See One

Do One

Teach One
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Thank you for your attention


