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Land Registry  

Land Registry 

• Established in 1862

• Compulsory registration did not come about 
until 1990

• We currently have in excess of 25 million 
registered titles

• 82.8% of land in England and Wales is 
registered



Land Registry  

Land Registry 

• Registration protects against loss of title 
through error or fraud by providing an 
unlimited state backed guarantee

• Register underpins property ownership worth 
over £4trillion across England and Wales

• Provide 99% of our information services and 
73% of our registration services electronically 
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Index Map (polygons)

Land Registry  



Quality Timeline: Pre 1986

Land Registry  

Manual compare and dispatch 
of out going work

Evaluation of quality 
principally measured against 
errors returned

Paper register and title plans.

All registration carried out by 
manual processes

Register not open to public 
inspection.



Quality Timeline 1986 -mid-
1990s

Land Registry  

Textural register manually converted to electronic 
format

Register now open to public

Rudimentary data analysis via word 
processing & proof read cleanse. 

Early error logs driving reactive 
improvement loop

Quest for Quality formally 
recognises link between quality of 
output & productivity



Quality Timeline 1996 -mid-06

Land Registry  

System built around computerised register

Introduction of computerised systems for 
capturing and amending title plans

Vectorisation of the index map

Wider drive for add value services

Move away from reactive approach to 
quality

New systems built to embed front end 
quality & derive data relationships

Data integrity teams employed to manually 
assess and rectify errors



Quality Timeline 2006 -mid-2015

Land Registry  

OS PAI 

EU Inspire directive

Increased recognition of value of data to our 
customers and the wider economy 

Starting to develop fully digital platform

Release of bespoke data sets

Quality Improvement Flowline, introduces ISO 19158 
principle for first time.

Quality targets introduced as KPI with bespoke audit 
teams to evaluate and feedback

Technical Assurance Group to validate practice and 
compliance

ISO sampling used to evaluate quality of products 
and services from third parties



Data Quality project based on ISO19157 model

Land Registry  

Asking the business to define the quality 

expectations

Deconstructed and (potentially) redefine 

the data structure

Understanding the volume of data we 

hold and the way it is used

Enabling us to use a scientific 

quantitative sampling strategy

Application of meaningful quality 

measures that validate the data, not the 

process
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Vs

“Having a published quality standard will be invaluable as we release more 

datasets. Our customers will expect to see this and be assured that the 

quality of the data holds up to scrutiny”

Alison Draper

Business Development 

Manager
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LR Data

Register Address Geographic

A Register B Register C Register

Registered Charge Equitable Charge Action Entries Noted Insolvency Historical

Data Sets: 
Have a unique 
overriding purpose.
Quality 
requirements 
allocated at this 
level

Data Structure ‘Family Tree’

Legal Chg L/Land Chg Sub Chg Discount Chg Legal Aid D Sub Sec Rent Chg

Data Sub-sets: 

Groups of entries that 

represent similar objects or 

have a similar effect:

An audit will be carried out 

against each sub-set

Deconstructed and (potentially) redefine the data 

structure
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614

Understanding the volume of data we 

hold and the way it is used

263

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://blogi.lyseo.org/wp/peda-net-ohjeet/&ei=blQlVZO1BMyxafSJgMAE&bvm=bv.90237346,d.d2s&psig=AFQjCNEQqCP7SFWidUKxC6LSFyW9OtLisw&ust=1428596159303962
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://blogi.lyseo.org/wp/peda-net-ohjeet/&ei=blQlVZO1BMyxafSJgMAE&bvm=bv.90237346,d.d2s&psig=AFQjCNEQqCP7SFWidUKxC6LSFyW9OtLisw&ust=1428596159303962


Land Registry  

Enabling us to use a scientific 

quantitative sampling strategy

In the Charges Register we have 31 sub-sets of 

data

The business requirement was  for:

13 of them to achieve Very High Quality

17 to achieve High Quality

1 to achieve Medium

Discount Charge 147,000 entries Sample 500

CD645 64,340 100

CD423 51289 100

CD643 14,103 50

CD388 13339 50

CD648 626 20

CD366 599 20

CD457 555 20

CD277 473 20

CD749 380 20

CK590 309 20

CD430 298 20

CD401 227 20

CD814 176 20

CD448 162 20
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Real Object Register Entry 



Real Object Register Entry



Land Registry  

We considered over 

39,500 individual titles over 

71 unique groups of 

register entries



A Register B Register C Register

Registered Charge Equitable Charge Action Entries Noted Insolvency Historical

Data Sets: 
Have a unique 
overriding purpose.
Quality 
requirements 
allocated at this 
level

Legal Chg L/Land Chg Sub Chg Discount Chg Legal Aid Deed Sub/sec Rent Chg

Data Sub-sets: 

Groups of entries that 

represent similar objects or 

have a similar effect:

An audit will be carried out 

against each sub-set

Data Elements:

Unique text framework (CREs) used to 

record individual register entries. 

99%

+
99%

+

99%

+
99%

+

95%

98%

<90%
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Results have been welcomed into digital development groups

A number of charges to practice and process have been 

introduced, most notably total withdrawal of basic & complex 

postponement

A piece of work is under to help streamline registration of local 

authority charges prior to legislative change

“The sampling process is the first time I’ve seen a scientific approach 

that accurately express the reliability of the data and so brings 

confidence in its use. As we move more and more to handling our 

register as ‘bulk data’, I hope that we can reuse this approach.” 

Philip Humphries

Head of Corporate

Information Management

“The new digital Mortgage Registration service, will be using statics around the 

number and usage of CRE codes, to enable them to have detailed discussions with 

data stewards and operational stakeholders about what data will be delivered in the 

new digital services, rather than just duplicating all of them”



• ISO 19157 & 19158 will form the cornerstone 
of our quality analysis for Land Registries 
digitisation and delivery of Local Land charges

• The is enthusiasm to expand the quality 
project to examine our geographic data sets


