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Minutes and Agreed Actions

	
Number
	
Action / Finding

	Day 1
1
	Opening of the meeting
Emilio López, director of CNIG, welcomed the group to Madrid and introduced the meeting by sharing his view that the future is also about integrating data on all levels and to disseminate data through standardised services. Quality is a very important part in making this possible.
After the introduction, Carol formally handed over the chairpersonship to Jonathan 


	2
	Introduction Main objectives and outstanding actions, Report from CC meeting in Dublin

There have been some changes in the CC. The CC now consists of the following members; Jonathan, Gunhild, Tamás, Celia and Carol
Jonathan then presented the updated action log. It was noted that, regarding the action of ISO 9001, that both Ireland and Latvia were positive to make a webinar presentation.
Jonathan also informed about the discussions at the last CC-meeting; 
- It’s now OK to share information from KENs to others (public sector) that are not members of EuroGeographics
- There is a need of vice chair and a permanent secretary to Q-KEN
- A new agreement with EuroSDR will open up for closer co-operation between the KENs and EuroSDR.


	3
	News from Head Office

Carol presented the latest news from the General Assembly and other news from head office;
There are many anniversaries this year, e.g. EuroGeographics is celebrating 15 years as an organisation.
EuroGeographics now covers all countries of Europe
Currently EuroGeographics have 8 different KENs. Copernicus KEN (former Emergency KEN), SBE (State Boundary in Europe) are new KENs.
Mick Cory is the new EuroGeographics secretary general and executive director.
As mentioned above, there is an agreement (MOU) with EuroSDR to increase the cooperation between the two organisations. 
A four year contract has been signed to continue to provide geographical information to Eurostat.
The EuroGeographics product EBM will be used by Apple.
ELF is the most important project for EuroGeographics and its members, since NMCAs have developed from data producer to data ´brokers´.
EuroGeographics (and ELF) will be displayed in Berlaymont in Brussels, the headquarter of the Commission. 

Carol also presented Mick Cory´s views on the potentials for ELF. What shall ELF become in the future? The plan is that ELF will be operational 2016-2018. Currently there are more questions than answers, but more detailed discussion will be held at the Extraordinary General meeting in May 2016 and a common vision will be agreed in October 2016.


	4
	Future meetings

Ioannis has offered to have the next plenary meeting in Athens, Greece in May 2016, dates to be agreed later.
Several members have volunteered to arrange the coming meetings (thank you for that). CC will discuss and decide about the venue for the autumn meeting 2016. The three options are;
· France
· Germany
· Great Britain
It is proposed to have a plenary meeting in Ljubljana, Slovenia 2017


	5
	Automated checks on topographic data

Stefan Flury from Swisstopo gave a presentation about their Automated checks on topographic data. They check the following;
· Quality on production workflow (semantic, data acquisition)
· Quality on data integration workflow (model conformity)
· Quality on stored products (integrity)


	6
	Effectiveness of National Topographic Database

Juha Vilhomaa, from Maanmittauslaitos (NLS of Finland) presented the result from a research about the impact (economic, social, and environmental) of topographic data.
The use of the topographic data had many positive effects, but there were also some example of hinder for more extended use; integration with other data (from municipalities), lack of 3D, insufficient metadata, some GIS do not support data well enough. Based on the result a joint project has started. NLS, together with other governmental agencies, municipalities and private companies will produce a common model to facilitate integration with data from different sources. The project started in March 2015 and will end in December 2018, Antti is leading the project.


	7
	National Reports

Gunhild and those present presented the National Reports.
The following were chosen for presentation at the next plenary in Madrid
· Quality control process for the updating of our roads and buildings (scale 1:10k) is set (Belgium)
· Work on social responsibility (France)
· New GIS environment for the production of the 5K Topo DB based on Geomedia, ID’s, lifecycle, customized tools for 3D (Catalonia)
· 

	8
	Introduction to Group work

Based on the new agreed cooperation with EuroSDR we will discuss about future needs, what are the challenges and what research topics could be of interest from a quality aspect?


	9
	Visit to Cartography IGN

IGN made a very interesting presentation and demonstration of the Spanish historical maps.


	Day 2
10
	ELF/ELISE

Christina presented the new ISA action ELISE and its connection to ELF. For more information, visit the Commissions web page for the ISA program; http://ec.europa.eu/isa/


	11
	Automated production of national topographic map in IGN-Spain

Javier García presented IGNs automatic production processes for medium scale cartographic products. It enables a more efficient production workflow that assures the most up-to-date version of our data to the customer.
The long experience from cartographers was used to make cartographic rules in the map production (from topographic data base). In the presentation Javier García showed examples on how these rules are used in practice.


	12
	PCC Data specifications - Adaption to INSPIRE

Jordi and Joel presented how Catalonia have adopted INSPIRE within the Cartographic Plan of Catalonia (PCC). The methodology, the workflows and the specification were presented. Since the INSPIRE specifications are very complex they have developed leaflets to facilitate understanding of the specifications


	13
	UN-GGIM Europe Update

Carol presented the background of UN-GGIM and the objectives with the initiative; to make accurate, reliable and authoritative geospatial information readily available to support national, regional and global development.
UN-GGIM has currently been focusing on making others aware of the need an benefits of spatial data and statistics. It has been a lot of collaboration with statistical and mapping communities
UN-GGIM is engage with existing organisation in the GI-field, such as EuroGeographics and Euro SDR
The current plan (2015-2018) include two work groups; Core data and data integration. Four extra work areas relevant to Europe has also been included;, 
· Global geodetic reference frame
· Application of geospatial information to land administration & management
· Activities related to sustainable development and the post-2015 development agenda
· Determination of global fundamental geospatial data themes 


	14
	Production of the Geographic Reference Information

Antonio Arozarena presented The Production of Global/Continental Geospatial Reference Information (GRI) from the Countries perspective “Apply once, use many times”. Many reference were made to UN-GGIM, e.g. to decide about global fundamental themes.

Sebastian Mas continued to inform about the responsibility of IGN and the cooperation with other authorities. The national infra structure is supported by a new law from 2010.


	15
	Quality Practitioner Certificate

Carol and Jordi were awarded the Quality Practitioner Certificate for their active work and valuable contribution to EuroGeographics


	16
	ISO Standards Update

Gunhild presented the news concerning ISO standards. Especially it was noted that new versions of 9001 and 14001 were released in September 2015. It was also mentioned some ongoing work e.g. concerning terminology and metadata. All information can be found at the ISO web page; www.isotc211.org


	17
	Group work: Cooperation with EuroSDR

Result group A:
What are the challenges that we as NMCAs face in the coming years?
· Growing diversity of own data
· More data from other organisations and companies to combine and host
· Efficiency
· User requirements
· A more flexible usage, the user decide on what data to combine
· Need to use the user language, not the producers
· How to offer data in a very easy way

Proposed topics for research (in priority order):
· How to evaluate the quality of combined/aggregated data (~18 votes)
· How to explain the quality for a common user (12 votes)
· How to get information about changes, when these occurs (10 votes)
· Web mapping; how to quickly produce maps on the fly (6 votes)
· The links between different ontologies (6 votes)
· Different symbols to read the elevations and other elements for blind people (4votes)
· Interoperable style files; web and desktop, multi-scale (1 vote)
· Good way to choose optimal size of samples, best practise (1 vote)
· Pilot project how to share data that was combined with different licence policies (0 vote)


	Day 3
18
	New EG Guidelines

How can current practice in KENs can be spread to a wider audience
More information will now be accessible also to others beside the EuroGeographics members. There is also a possibility for the chairs of KENs to invite others to KEN meetings.


	19
	Long term plan

Jonathan presented the Q-KEN long term plan that supports the EuroGeographics strategy. 


	20
	Terminology

The terminology list can be found at Q-KEN website. No new terms have been included since the last meetings.


	21
	Future Webinars

Terrain obstacles Ireland and Latvia
Hungarian Building Monitoring project, Hungary


	22
	ELF WP4 Data Reviewer tests (ESRI)

Celia presented the result from tests within ELF.
They were supposed to use ELF data for the test, but since no ELF data was available INSPIRE conformant data was used.
In the existing version of the software, it was not possible to test the whole data set in one run, but in general the test was successful, but there are need to solve some issues that was presented in the slides.

Gunhild then continued to present the experience from Sweden

During the discussion the issue (or question) was raised if there should be a central service were members can check their data. There is a need to share best practice about existing validation processes. Might be a topic on a coming plenary meeting.


	23
	Lessons Learnt for data reengineering

Peter and Jonathan have a lot of experience in this field. Those who are interested should contact them directly for more information. 



	24
	Spanish Standard UNE 148002 for positional accuracy control

Francisco Javier Ariza López presented of the proposal of the Spanish Standard UNE 148002 for Positional Accuracy Control


	25
	Wrap up

Jonathan summarised the output of the meeting and thanked our hosts for their hospitality.


	26
	Actions from the Madrid Meeting
	Name / Date

	26.1
	Prepare presentation for the next plenary meeting
· Quality control process for the updating of our roads and buildings (scale 1:10k) is set (Belgium)
· Work on social responsibility (France)
· New GIS environment for the production of the 5K Topo DB based on Geomedia, ID’s, lifecycle, customized tools for 3D (Catalonia)
	Karin, May 2016
Thierry, May 2016
Joel, May 2016

	26.2
	“Terrain obstacles” webinar – hopefully in January. Igita to feed back on possibility to Jonathan who will then arrange the date. Avoid Mondays and Fridays.
	Peter and Igita and Jonathan

	26.3
	Jonathan contact Tamás if his presentation “Hungarian Building Monitoring project” will be held at the next plenary meeting or as a webinar
	Jonathan

	26.4
	Consider Validation of the whole dataset as a subject for the coming plenary meeting
	CC

	26.5
	Feedback on the proposed standard UNE 148002
	All, Christmas
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