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Minutes and Agreed Actions

	
Number
	
Action / Finding

	Day 1
1
	Opening of the meeting
Vince Cassar, Chairman of MEPA welcomed the group back to Malta.


	2
	News from Head Office

Dave Lovell presented the news from Head Office.

Dave reminded us that there are now 60 members from 46 countries and that another application will be considered by the management board later in the year. This has come from the LR and Cadastre of Turkey.

One of the objectives of EuroGeographics is to continue to grow its membership and it will continue to do so, even though it now has representation from every country.

It will also deliver ELF as part of the Eurogeographics activities. Dave also re-iterated EuroGeographics commitment to ELF and the benefit from it.

UNGGIM

Carol has agreed to become the administrator to the UNGGIM: Europe regional entity. 

There are two working  groups

A – Concentrating on Increasing data interoperability and harmonisation
B – Enabling integration of core data with other data eg statistical

EuroGeographics will provide the secretariat function to UN-GGIM: Europe until the end of 2016 through a SLA with Kadaster. Netherlands is responsible for the UN-GGIM: Europe secretariat.


	3
	Introduction

Carol introduced the meeting and welcomed new faces to the group. In particular Nello, Stefan and Gareth.

The outstanding actions were covered at the meeting and updates were covered in the log.

New actions were are follows

The next plenary will be in Madrid in the Autumn. Ana will put forward dates to Carol.

Saulius explained that some of the recorded presentations had, due to technical difficulties, not been put up on the website as yet. Those that have been put up will have their link supplied via the website. Carol



	4
	Inspire thematic clusters

Jordi introduced the INSPIRE thematic clusters. Jordi has been nominated facilitator of INSPIRE Thematic Cluster #3 (Elevation, Orthoimagery, Geographical Grids, Reference Systems). Anja Hopfstock from BKG is facilitator of thematic cluster #6 (Geographical Names, Administrative Units, Cadastral Parcels, Addresses, Buildings, Transport Networks, Hydrography): Both these clusters are topical to NMCAs.
The thematic clusters provide a forum through which best practice and coordination within the thematic communities. 

Jordi made an appeal to the QKEN for members to participate in (or find suitable person within their organization) the INSPIRE Thematic clusters since they provide the opportunity to continue in developing INSPIRE and help users meet organizational objectives.

Links: http://inspire-forum.jrc.ec.europa.eu/  
          https://themes.jrc.ec.europa.eu/


	5
	National Reports

Gunhild and those present presented the National Reports.

The following were chosen for presentation at the next plenary in Madrid

Automated checks on topographic data – SwissTopo - Stefan
Effectiveness of National Topographic Database – Finland - Juha
Implementation of ISO19157 – HMLR GB - Gareth
Hungarian building monitoring system – Hungary - Tamás
Edition of data specs for the datasets of the Regional Cartographic Plan of Catalonia (PCC) Adaption to INSPIRE – Spain - Jordi



	6
	International Workshop in Malta 

The thoughts on the international workshop in Malta were as follows.

· It would have been useful to have someone from OGC and ISO present
· EuroSDR could have presented as well
· There was some academia but perhaps there should have been more
· The presentation on VGI was well received – could we have someone from OpenStreetMap or Google
· It is good to see examples of other things and learn how others do it.
· Need more from academia and users
· We need to find out what is relevant to the user and how we capture these requirements
· Do we talk to our customers and what feedback do we get?
· How do you combine authoritative and crowdsourced data?
· How do you measure the quality of VGI?
· How could VGI fit customer’s needs?
· How do we deal with liability claims?
· Last bit of day 2 was not so interesting – too technical. First 1.5 days great
· Demonstrating the benefits of quality policies
· Benchmarking of presentations – Can we do this? Action: Carol to speak to Antti to get this underway asap
· We need to re-do this in two years’ time although we should try and arrange it so that the meeting isn’t in the same year as the Synopsium on Spatial Data Quality Action CC

Potential future topics – Action CC 

· VGI and how we are using it. What initiatives there are and how we can use them 
· Lean principles – we’d like to know about this.


	7
	How QKEN can help ELF

Work is likely to be delayed a short while but the anticipated dates that features will become available are as follows.

ArcGIS on line – 26/1/15
Edgematching – possibly 5/3/15
Generalisation tool – May
Change detection – End of year
Transformation – already available

All are encouraged to take part.

CC to take forward a discussion on how we can take this forward

Following a discussion with Saulius on how the QKEN can contribute to the ELF project it was agreed that this will be decided upon once the feedback from the GeoProduct finder is collated and consolidated. 


	10
	Feedback Questionnaire

Carol presented the results of the feedback questionnaire

The detail is in the presentation but key points for the CC to remember are :-

· Plenary sessions should last 2-2.5 days with a slight preference for pm/full day/am but it depends on location
· Pre-plenary webinar should include an update on the previous meeting, any actions plus any information on the plenary itself
· All webinars need to have at least two months’ notice
· To increase involvement we need to have more webinars and smaller tasks
· There was little knowledge of the Quality Practitioner Certificate. CC will address this.


	17
	Wrap up

Carol summarised the output of the meeting. Jonathan thanked Carol and MEPA for their hospitality.

The meeting closed at 17:15


	18
	Actions from the Malta Meeting
	Name / Date

	18.1
	The next plenary will be in Madrid in the Autumn. Ana will put forward dates to Carol.
	Ana – End March 2015

	18.2
	Carol to supply links to the videos that are available on the website
	Carol March 2015

	18.3
	Presentations at the next plenary on Madrid will be:
Automated checks on topographic data – SwissTopo - Stefan
Effectiveness of National Topographic Database – Finland - Juha
Implementation of ISO19157 – HMLR GB - Gareth
Hungarian building monitoring system – Hungary - Tamás
Edition of data specs for the datasets of the Regional Cartographic Plan of Catalonia (PCC) Adaption to INSPIRE – Spain - Jordi
	Autumn plenary 2015

	18.4
	SDMQ - Benchmarking of presentations – Can we do this? Carol to speak to Antti to get this underway asap
	Carol – 31/1/15

	18.5
	SDMQ - We need to re-do this in two years’ time although we should try and arrange it so that the meeting isn’t in the same year as the Synopsium on Spatial Data Quality.
Future topics
· VGI and how we are using it. What initiatives there are and how we can use them 
· Lean principles – we’d like to know about this.
	CC 31/12/15

	18.6
	How QKEN can help ELF. CC to take this discussion forward
	CC 30/08/15
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