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DEPARTMENT OF LANDS AND SURVEYS - CYPRUS

AN INTEGRATED LAND REGISTRY / CADASTRE
INTEGRATING RELIABLE DATA (LEGAL / FISCAL / GIS):
A STRATEGIC ADVANTAGE

OPEN DATA & THE DLS PORTAL

'll

NEOCLIS NEOCLEOUS = LIS MANAGER
PCC AUSTRIA 2018
VIENNA - AUSTRIA - 21/11/18
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Reliability - Important Facts and Questions / Thoughts:

. What do we actually mean by "Reliable“?
il. Can we ever achieve 1007% reliability? Difficult!!

. Real World Situation = The Cadastre World ?
Neverll

iv. Reliable = Quality / Speed / Efficiency /
Completeness / Correctness / Effectiveness /
Accuracy / Trust / Adaptiveness to Change / Cost
of a Mistake / High Quality of Service / Perception
of Users vs Our Perception / Legally Reliable /
State Guaranteed /New I'T Web Solutions / IT &
Coded Data Only (no textl)
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Reliability - Important Facts and Questions / Thoughts:

v. Reliable Data vs Reliable Business
Processes

vi. The more layers of data (dif. scales) = The
less reliable!/

vil. Our Web Portals put pressure on us to be
reliable!!

viii. Does it really matter if we are 100% or
not?

ix. All Stakeholders need to speak the same
language!

x. IT tools can help you increase reliability!
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Dzoarirment of Lands and Survays:

Historical Background:

i. Ministry of Interior - 1858

il. Initial Task: Registration of Title
iii. Title System

iv. Parcel Based / Centric - Unigue ID

v. Highly Respectable and Reputable System of
Tenure, Registration, Valuation, Cartography,
Survey.

vi. Efficient, Reliable, and Multipurpose
Integrated Cadastre

vil. Multitask Umbrella Organization - All Aspects of
Land Related Matters Under a Single Roof
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Registration:

i. Legal Issues - Legal Day to Day Transactions

il. Preparation of Legislation (before legal vetting
and approval by Parliament)

iil. Registration of Property

iv. Registration of Contracts of Sales

v. Property Searches

vi. Boundary Disputes / Re-adjustments
vii. Title Issuing

vill.Encumbrances

ix. Transfers / Mortgages / Sales
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State Lands Management:

I. Grants

il. Leases

it. Rights of Way

iv. Exchange or Alienate Property Vested in the
Republic of Cyprus

v. Monitoring - State Land Management and
Efficient Allocation

vi. Legal Issues
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Land Tenure:

. Tenure Issues

il. Freehold vs Leasehold

itl. Divisions of Land and Property

iv. Amalgamations

v. Ex-Officio Issuing of Titles

vi. New Registration After Resurvey of Cyprus
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Valuation:

. Acquisitions

Il. Regquisitions

itl. Advisory Valuations

iv. Transfer Fees Valuation

v. Consulting - CY Embassies Abroad

vi. Valuations - European Court of Justice
vil. Property Analysis
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Valuation (General Valuation & Taxation):

i. General Valuation

il. Taxation Legal Issues

itf. Property Data Analysis

iv. Objections

v. Data Capture - Field Surveys
vi. Automated Mass Valuation
vii. Valuation Models
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Cartography:
i. Traditional and Digital Cartography
1. Large Scale Mapping
itf. Data Capture and Maintenance of Databases
iv. Digitization of Cadastral Plans

v. CY Official Cartographic Organisation
vi. Various EU Related Databases
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Geodesy:

I. Geodetic Aspects

i. DTM

itf. Ortho-photos / Satellite Imagery
iv. Aerial Photography

v. LIDAR Data

vi. Hydrography

vii. Nautical Mapping

viil. Aero Nautical Mapping
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CILIS Support and Administration:

i. Business Processes in alignment with the technical
processes

il. Day to day maintenance of CILIS

itl. E-Government Procedures - DLS Portal

iv. Scenarios of different strategic options

v. Olutsourcing and new investment opportunities

vi. Preparation of Tender Documents - IT PROJECTS
vii. Handling of Large I'T Scale Projects - MOU Troika

viii. Upgrading of the Cyprus Integrated Land
Information System
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DLS New IT Strategy — KPMG:

i. 10 Strategic Pillars
1. 13 Strategic Dimensions

itl. 37 Detailed Strategic Actions (Description, Benefits, Effort Type,
Key Work Steps, Key Stakeholders, Dependencies) i.e.

«  IT Governance Model

. Policies, Procedures, Standards

«  Transition Plan

*  Business Continuity & Business Intelligence

398 AS-IS vs TO-BE Re-Engineered Processes

« DLS Unigue Work: Reliable Data as the Prime Core
Asset of DLS

« Integrated Data: A Strategic Advantage
*  Reliable Data Built Into Reliable Business Processes
* Reliable Business Processes Aligned with IT Processes

(P

{1
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e Registration e Mass e Survey

e Legal Issues Valuations e Cartography
e Tenure e Acquisitions e Geodesy

e Encumbrances * Requisitions e Hydrography
e Mortgages * Advisory e DLSDB

e Sales * Fiscal e DCDB

S e 6 Characteristics e SDB

Sales
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CILIS:

i. Legal (Registration, Transfers, Tenure,
Encumbrances) - 1007% of CILIS

il. Fiscal (Acquisitions, Day to Day
Valuations, Taxation) - 1007 of CILIS -
Data Capture for Taxation: 100% (2014)

itl. GIS (Digital Cadastral, Resurvey) - 1007%
Digital Cadastral & 10.57% Resurvey (285 -
1:1000 & 824 - 1.2000 New Plans) & 17.2 7%
Sporadic Resurvey (through transactions

on/g_)
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CILIS Geararal Siaisijes:

Legal Statistics:

. Total Parcels: 1,125,067 & 467,164 (Occ)
il. Total Registrations: 1,378,730

it. Registrations (Flats - Hor. Div.): 161,175
iv. Contracts Registered: 59,049

v. Current Mortgages: 252,213

vi. Mortgaged Amount: €43,521,370 915

vil. Total Sales 2017: 14212

vitl. Total Contract of Sales 2017: 8734
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MOU Projacis - Trolz:

/.

/.

MOU - TROIKA:

Revaluation of all properties in Cyprus
(1.1.1980 prices) - Compliant: 30/06/14 (1,2
Million Parcels & 500, 000 Buildings)

Registration and Valuation of all State Land -
Compliant: 31/12/13 (90,000 Parcels) - Asset
Swap with Central Bank of Cyprus Against
Government Debt

Why did we succeed?

Reliable Data — Reliable Integrated Processes!!

IT Efficiency !

e 24
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1| SBPIID_NO imytha$.PARCEL jaramytha$.SHEE ramytha$.PL: paramytha$.DISTANCE TO_Nearest Road paramytha$.DISTANCE_To_Coast paramytha$.Height Dif to_Adj Road  paramytha$.Parcel_Slop aramytha$.REG_ROAD_Coiparamytha$.REG_FOOTPA
2 10693707 18 5417 39.21315543 10055.67054 0 28 0 1
3 10693699 17 5417 101.5292282 9932.650354 0 30 0 0
4 10692106 9 547 154.1926437 9907547007 0 a7 0 0
5 10698394 602 53724 108.0863301 9969.350918 0 53 0 0
6 10691603 370 53724 148.2625445 9958.259529 0 61 0 0
7 10695700 329 53724 200.0048316 9799.709297 0 52 0 0
8 10692767 322 53724 108.5254712 9960.679922 0 35 0 0
9 10697038 386 53716 235.9687714 11362.45466 0 19 0 0
10 10696943 364 53116 2149647537 11177.909 0 H 0 0
1 10693124 366 53116 79.97234566 11074.39846 8.624632408 24 1 1
12 10698670 586 53116 §6.68403078 10794.78174 0 17 0 1
13 10690622 370 53116 90.82993911 10975.53797 0 30 0 0
14 10696894 338 53116 187.8644136 10878.40922 0 15 0 0
15 10692803 340 53116 7624997342 10906.37704 -11.86036971 17 1 1
16 10696248 363 53116 245 5778328 11127.85983 0 30 0 1
17 10693603 342 53116 118.2548242 11010.60557 0 23 0 1
18 10697637 348 53116 208.7548011 11108.30812 0 20 0 1
19 10690023 473 53116 3179379217 11239.61357 16.94178039 4 1 1
20 10690885 LY 53116 5.515242959 10921.72926 08930221 M 1 1
21 10699414 176 53115 393.9958809 11785.83923 0 26 0 0
22 10698577 109 53116 531.1183011 11620.17531 0 19 0 0
23 10689279 465 53116 174773461 10903.45202 -11.21282441 22 1 0
24 10690285 15 53116 152.9219325 11163.93936 0 24 0 0
25 10698876 4 53724 240.0203015 11314.63631 0 26 0 1
26 10694583 521 53723 33.16681778 11786.47185 7.305265259 23 1 0
27 10689720 446 53724 321.5180254 11422 52302 0 " 0 1
28 10693988 508 5374 23.34538331 1074421327 -1.863121645 7 1 0
29 10689230 LY 53724 54.91806274 10665.20527 0 7 0 0
30 10690919 29 53724 96.02283394 10910.25166 0 19 0 0
31 10696218 313 53723 364.3625709 11437.35905 0 18 0 1
32 10693999 158 53724 33.39248875 10600.58657 -3.579897495 8 1 0
33 10689386 386 5374 96.63208277 10970.02438 0 20 0 0
34 10690819 4 53724 §1.92691853 10935.02751 0 16 0 1
35 10695780 46 53724 102.1749961 11029.97191 0 38 0 0
36 10698594 170 53724 80.9007414 10464.43307 0 8 0 0
37 10695416 817 53724 42.32606471 10496.59356 -3.660956658 " 1 0
36 10690894 49 5374 251.3425942 11090.60913 0 30 0 0
39 10694114 243 53724 60.2980148 1034459117 0 6 0 0
A0 10690742 413 53724 202.0060649 10776.36599 -2.541368714 13 1 1
11 10698269 477 53724 9345334016 10928.75029 0 27 0 0
12 10689170 287 53724 6661754997 9976.670256 0 33 0 0
43 | 10693721 501 53723 100.6621707 10983.48372 0 14 0 0
14 10692760 485 53724 90.29263464 10680.12706 0 19 0 0
15 10689128 618 53724 22.59688119 9744 480759 4.766832073 15 1 0
1R 10RAIATT 451 5304 M 7R427R32 9711 092184 (1 R129RA233 R 1 i]

paramytha_Rural_parcels

1
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New Projacts - CYPRUS:
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New Projacts - CYPRUS:
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Tha “DLS PORTAL”:
DLS e-Platform:

[ Citizen Portal - Static Info

il. Electronic Applications (e- Transactions,
Provision of Data Dynamically)

itl. Interactive GIS Maps at the Parcel Level
(Cadastral, Topographic, Hydrographic)
iv. INSPIRE GeoPortal

v. 2018 Award Winning e-Platform -
“Innovation Award” - 26™ November 2018

The Cadastre on your Screen!!
http.//portal.dls.moi.gov.cy



http://portal.dls.moi.gov.cy/
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A B

DEPARTMENT OF LANDS AND SURVEYS M CITIZEN PORTAL ELECTRONIC APPLICATIONS INTERACTIVE MAPS INSPIRE GEO-PORTAL

¥ The Department

b Branches Department of Lands and Surveys

Land Information System

Offices The Department of Lands and Surveys "DLS" is probably the most important pillar of socie-economic development in our country, as it deals with the

Citizen's Charter land, which is one of the leading factors for progress, prosperity and development in the Cypriot economy. With its present operational structure and

responsibilities, through a wide range of Laws and Regulations, the Department is one of the most essential services of the Public Sector, making a most

important contribution to all sectors of activity of the Cypriot society. The DLS provides the basis for the design of all development programs relating to

Scanned Cadastral Plans immovable property, offering services to many public sector entities, such as local authorities, bodies governed by public law, banking and other
organizations and more generally all citizens.

Maps

Application Forms
Legislation

INSPIRE Directive Latest News

-

CYPOS Network

Natifications / Postings 23/6/2016

-

Mews 05/11/2015

=

Publications

Tenders 08/09/2015

European Union /

Organisations 25/01/2012

Data Files
14/11/2007

Rights and Fees

Homepage FAQs e

A

w |} |
Table of Contents Disclaimer 7 ‘:‘, t’;‘
WO £
Links Contact Us [ Structural Funds 5

=
af the Eurapean Union in Cyprus Republic of Cyprus European Union
Government Web Portal Webmaster

Print-friendly This project »
(European Regional

by the European Union
ment Fund - ERDF) and National Funds
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© MAP VIEWERS Parcel's Buildings
Building 1: BLOCKA ~

Unit1: -FLAT » &

Unit Year Built 2011 |Unit Class KATHTOPIAL "A" Unit Condition MOAY KAAH
Unit Frame Type Unit View OEA ITH OANALIIA  |Unit Enclosed Extent 112

Unit Covered Extent 16 |Unit Uncovered Extent Unit Parking Place Number

Unit Parking Place Type Flat No A16 Unit Floor Number 4
Unit Disability Unit Floor Total Number Unit Refurbish Type KAMIA
Unit Refurbish Year

-

Unit2: - FLAT »
Unit3: - FLAT »
Unit4: - FLAT »
Unit5: - FLAT »
Unit6: - SHOP »
Unit 7: - FLAT »
Unit 8 - FLAT »
Unit9: - FLAT »
Unit 10: - FLAT »
Unit 11: - FLAT »
Unit 12: - FLAT »
Unit 13: - FLAT »
Unit 14: - FLAT »
Unit 15: - SHOP »

Unit 16: - FLAT »

Scale 1:72224 . 4 PONENED 61 §

Earthstar Geographics, CNES/Airbus DS eSrl
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Trie Irnplemeniaijorn of the DLS PORTAL:

e-Applications through the DLS PORTAL:

i. Property Search

il. Title Certificate Copy

i1, Official Cadastral Plan

Iv. Correction of Pseudo-Id's
v. Sales and COS for Valuers
vi. Selection of Auctioneers
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The Imoplemeaniaiior of ing DLS PORTAL:

e Appllcatlons through the DLS PORTAL.

Mortgage Cancellation
/'/'. Sales and Contract of Sales in GIS
itl. Maintenance of Fiscal Data by Local Authorities
iv. Correction of Errors of General Valuation
v. Objection of Errors of General Valuation
vi. Demarcation of Property in GIS
vit. Objections of New Cadastral Plans
viii. Application Tracking System
ix. Provision of GIS Data
X. &IS Data to Private Surveyors
xi. CYPOS Registration
xif. Taxation Exports - Sewerage - Local Authorities
xifl. Categorization of New Roads in GIS by Local Authorities
xiv. Upload of Data to DLS
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Trie Irnplemeniaijorn of the DLS PORTAL:

New e-Applications through the DLS PORTAL
(2019):

i. Registration of Encumbrances

il. Release from Encumbrances

itl. Registration of e-Mortgage by Banks
iv. DLS APT

v. DLS MOBILE - Android and iOS
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€ - C A [ eservices.dls.moi.gov.cy/index.html#/customer/application/submissionstatus/1558 a5y =
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INSPIRE GEO-PORTAL
I submission Details m
©  Dashboard
= My Applications
Application Submitted By
. Account # DLS1558 Ntinos Kontos
Application Type: DEMARCATION OF IMMOVABLE PROPERTY Authorised ID Number: 0000585507
- Submission Date: 22/03/2016 Applicant ID in DLS: 585507/111
DSy Status: Phone Number: 99422221
Email: nkontos@dls.moi.gov.cy
External Boundaries
DLO File: 1/AX/123/2016
# Receipt No Transaction No Payment Date Total
1 | T007936-b5d49d2582154c62be0e62f3c95a4234 22/03/2016 150,00 €
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to All Folder~ Rule Actions~ | Sender Up~ Unread Wi Select
Respond Adtions Junk E-mail [ Options [ Find
From: noreply @test.cyprus.gov.cy Sent: Tetr 7/11/2018 218 mp
To: akallidonis @dls. moi.gov. cy
Cc
Subject: SEARCH CERTIFICATE

| Message | [ MO002530_all pdf (23 KB)

To: AOQE KAAATAQNHE,

A digirtal file in PDF format is attached regarding vour request, through an online application for Search Cenificate to the Department of Lands and Survevs.

v i

This is an informative message. Please do not reply on this email
address.

Yours sincerely,
Department of Lands and Surveys

DLO Nicosia ® 22400600 |® nidlo@dls.moi.gov.cy
DLO Limassol ¥ 23804800 | = lidlo@dls.moi.gov.cy
DLO Lamaka & 24803300 | = ladlo@dls.moi.gov.cy
DLO Pafos ' 26804160 | = padlo@dlsmoi.gov.cy
DLO Famagusta & 24803109 | = fadlo@dls.moi.gov.cy

DLS Portal Website: http-/portal dls moi gov.cv [a

M0002330_all.pdf - Adobe Acrobat Reader DC
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-Submission Details m

©  Dashboard
= My Applications
Application Submitted By
. Account # DLS1567 Ntinos Kontos
Application Type: PROVISION OF GIS DATA Authorised ID Number: 0000585507
Submission Date: 22/03/2016 Applicant ID in DLS: 585507/111
DSy Status: Phone Number: 99422221

Email: nkontos@dls.moi.gov.cy

Your application has been completed successfully. The data you requested will be prepared shortly and you will be informed by sms or email, on how to collect them.

# Receipt No Transaction No Payment Date Total
1 T007943-a494c2bfe6304585b7951e9e92b32fbb 22/03/2016 14,03 €
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General Information  Application Related Information Attachment Data Messages Notifications Application History

Description ¥ Notification Type & Create Date
Application Status Changed To Submitted Email 21/05/2018 09:30:47
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CILIS UPGRADE — L ARGE SCALE PROJECT

I'I'l

Key Facts:

« Largest Governmental I'T Project in Cyprus

EU funded

Started as a huge Turnkey Project

Split into 2 Projects (GIS VS LEGAL / FISCAL)
2 TENDER DOCUMENTS

e GIS - MAY 2018 - 3 MILLION EURQO -
20 Months

« LEGAL / FISCAL - OPEN TENDER -
DECEMBER 2019 - 12 MILLION EURO
(ESTIMATED) - 4 Years
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Legacy
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Data Reviewer
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ArcGIS Pro

DLS Data Available
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I I I ArcGIS Apps
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Integration with
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Regular
Geodatabase
Publication

Publication
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Job | Insert  Analysis  View  Share 0) Leslie-Ann (Pacific Northwest Maps) = [1 A
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v Copy Path  Current Step Window S“] User Step Complete v Offline Online Job
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Contents + & X g delphin * Workflow — ~# X
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TOC 3 ’ l ToC EDITS_814
Priority - Medium ;
Potential ATS | > =
Integration . D
v Job Details
Notify Private Receive Info From No Forward DLO File B Receive Info From Notify Preparations Type
Surveyor Private Surveyor o Survey Generation

Private Surveyor Subsection Controller

Id =

Assigned to

Translating Business Procedures to Workflows
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Integrated Land Registry & Cadastre Procedures
Reliability: Online Business Intelligence!!
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OPEN DATA & THE DLS PORTAL
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